EXECUTIVE SUMMARY

General Information
	Programme title
	Post-war Environmental Management and Restoration for Sustainable Livelihood in Tigray

	Programme leader 
	Tigray Environmental Protection and Climate Change Authority 

	Implementing partners 
	Bureau of Agricultural and Rural Development, Bureau of Water Resources and Energy, Bureau of Social & women Affairs, Cooperative Agency and their district structure, local NGOs and Private sector

	Scientific and technical Team
	Mekelle University and other research institutes

	Supporting  partners
	Federal EPA, Ministry of Water and Energy, Ministry of Agriculture and International Development Partners/Donors

	Target Area 
	35 rural districts/Woreda of Tigray 

	Total beneficiaries 
	About 350,000 households (HH) (105,000 HH direct and 245,000 HH indirect beneficiaries)

	Programme duration 
	3 years (Fast-track approach)

	Indicative budget (USD) 
	157.5 M (150M from donors and 7.5M from local contribution) 


Background and context

The recurrent wars on Tigray had caused widespread and severe environmental, social and economic damages. Population pressure and poor ecosystem management coupled with the recent historical wars had led to massive and irreversible destruction on the environment. Recognizing the heavy environmental damages, the region has initiated and implemented natural resource-based rehabilitation measures through mass-mobilization that involves 20-40 days of free labour mainly on soil and water conservation for almost three decades. The integrated landscape restoration has brought significant change in reversing the degraded environment by improving the vegetation cover from 3% to 17%. The natural resource management has helped tackling the challenges posed by environmental degradation and climate change. However, the recent conflict has threatened the well-being, health and survival of the entire Tigray population as well as the natural resources that sustain livelihoods and ecosystems. The region has experienced unprecedented level of humanitarian crisis and environmental harms. 
Across the conflict-affected areas in Tigray, direct environmental impacts related to use of weaponry and military activities that result in chemical pollution, infrastructure damages, disruption in water supply, natural resources destruction are widespread. It has also resulted in significant indirect/secondary impacts including population displacement, natural resource looting and resource extraction, deforestation and degradation, and arrest of development and conservation programs. The increased military presence in Tigray has led to the destruction of the heavily invested landscape restoration and water and soil conservation structures. Wastes from destroyed establishments, abandoned military materials and other wastes have already posed a serious threat to human health and the environment.

War-induced environmental damage and degradation on water, vegetation (forest), soil resources were found to be threatening livelihoods and ecosystem services. The forest degradation and the deterioration of natural resource is aggravated by the effects of COVID-19, the desert locust invasion and climate related locust risks that make people more vulnerable and affect their resilience. The convergence of intensifying natural resources use, climate change and armed conflict brings increasing risks and uncertainty. Evidently, understanding the intrinsic linkage of those factors can uncover opportunities to transform the livelihood by fostering long lasted environmental rehabilitation and restoration actions. The proposed project will draw on decade of landscape restoration experience and introduce transformative support for more resilient future. The restoration processes can be used in away to generate income, sustain livelihoods, and contribute to economic and environmental recovery and build sustainable peace. 

Objective, components and impacts

The Programme supports environmental management and restoration actions to sustainably improve livelihoods and enhance resilience and fast recovery process in the aftermath of the war. The initiative is designed to integrate multi-sectoral programs that focus on the highest priority ecosystems and areas for which mitigation and restoration is highly important for improving the lives of vulnerable and disadvantages communities. 

The major phases of the Programme are: I) conducting a comprehensive assessment of environmental damage and loss and, II) implement remediation and restoration of degraded environment and apply livelihood improvement strategies. Successful environmental rehabilitation and restoration offers opportunity for re-establishing and transforms natural resource-based livelihoods and enhances resilience of the community and gradually establishing conditions for improved social cohesion and stability in reconstruction efforts. 

The Programme will be implemented through fast-track approach in five components:

I. Comprehensive assessment of the war-induced environmental damage and loss 

II. Support remediation and landscape restoration of degraded environment

III. Identify and adopt environmentally-friendly sustainable livelihood improvement options

IV. Provision of water supply for improved livelihood
V. Capacity building, knowledge management and policy options

The combined impacts of the intervention will contribute to improved landscape restoration and more resilient community.  

Expected outcomes and outputs
1. Present remediation and restoration priority actions through evidence based assessment;  

1.1. The environmental damage and loss are characterized  and quantified 

1.2. Natural resource-based livelihood and IDPs damage is estimated 

2.  Environmental restoration and resilient are enhanced;
2.1. Contaminated and degraded areas cleaned/managed

2.2.  Damaged/degraded environment resources recovered

2.3.  Enhanced participatory physical and biological conservation measures

2.4.  Promoted participatory afforestation and reforestation measures

2.5. Integration of innovative best practices/approaches 

3. Improved and sustained livelihoods of beneficiaries  
3.1. Identified livelihood strategies and options

3.2.  Provision of different inputs and support

3.3. Livelihood diversification through agricultural product and value chain development

3.4. Number of beneficiaries engaged in the prioritized/identified livelihood activities increases.

3.5. Promoted environmental friendly and climate smart energy sources 

3.6. Established and reestablished of primary cooperatives 

4. Improved access to water supply for resilient livelihood
4.1.  Enhanced access to potable water supply 

4.2.  Promoted climate resilient small scale irrigation

5. Improved and scaled-up generated knowledge and capacity 
5.1.  Enhanced awareness on environmental degradation and climate change 

5.2. Strengthened capacity of stakeholders for adopting environmental restoration 

5.3. Strengthened monitoring, evaluation and learning on environmental issues

5.4. Increased knowledge on sustainable environmental restoration utilized

Target area and beneficiaries 

The whole Tigray has been affected by the war-induced humanitarian crisis and environmental damage. However, heavily war-hit 35 rural districts (Woreda) of Tigray are considered for Programme intervention. About 350,000 households will be directly and indirectly benefited from the Programme.  While the direct beneficiaries are 105,000 households and the rest will be indirect beneficiaries. The Programme provides livelihood support that offer potential for job creation, income-generating activities and business opportunities. Strategic public-private partnerships will be established with regional and local businesses.

Relevance to National, Regional and Global Priorities

The environmental and ecosystem damages will be long-term effect and will have global impact. It will have an impact on the goals set to meet the sustainable development goals. Land restoration and rehabilitation was recognized as important features of several of the Sustainable Development Goals and associated targets. The Programme specifically addresses SDG-15 (life on land) while focusing on multiple goals, including reduction of extreme poverty (SDG-1), water (SDG-6), energy (SDG-7) and climate change (SDG-13), among others. The Programme contributes to the Bonn Challenge, a global commitment to restore 150 million hectares of degraded and deforested lands by 2020 and 350 million hectares by 2030.

The proposed Programme is also designed to alight with government’s priority and national policies. The project addresses a number of key national strategies, including Climate Resilient Green Economy (CRGE) Strategy, and related 2015 Climate Resilience Strategy for Agriculture and Forest, 2021 updated Nationally Determined Contribution (NDC), the 2017 National Adaptation Plan (NAP-ETH), the Ethiopia Sustainable Land Management (SLM) Investment Framework, the National Forest Sector Development Program and National REDD+ Strategy, as well as sector strategies for energy, water, and agriculture.

Financing and management arrangement 

For implementing the core components of the project, funding will be solicited from development partners and government. Indicative finance requirement for the project is about USD 157.5 million, out of which USD 7.5 million will be covered by government and communities through co-financing. The co-financing includes both monetary and in-kind support from the lead implementing sectors and community mobilization. 

A coordination framework is envisaged to manage the Programme. The Tigray Environmental Protection and Climate Change Authority (TEPCCA) will be in charge of coordinating the Programme, including project preparation, project implementation and supervision, financial management, and reporting. Given the multi-sectoral nature of the Programme, regional bureaus of Agriculture and Rural Development, Water and Energy, Women Affairs and Cooperative Agency will jointly implement the interventions. Federal EPA, Ministry of Agriculture and Ministry of Water and Energy shall provide project management support as well as monitoring and evaluation services. At the regional level, TEPCCA shall establish a Project Coordination Office (PCO) that will lead and coordinate the day-to-day execution of project activities. TEPCCA will form Regional Steering Committee consists of all relevant bureaus and Mekelle University to facilitate the integration of actions and the PCO will be supported by a Technical (Scientific) Advisory Team drawn from Mekelle University and other research institutes that will provide scientific and technical guidance and inputs. At district/Woreda level, a committee established from aforementioned implementing office will facilitate the implementation of project activities. The interventions will be implemented through partnerships of Government, communities and the private sector, and will thus create and strengthen institutions, community-based organizations, cooperatives and small business enterprises, youth and women groups, and the like. Moreover, other national and international partners can jointly implement some of the components of the project.
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